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Why an EU action on ETCS?Why an EU action on ETCS?Why an EU action on ETCS?
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EBICAB 700
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KHP
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Capital cost : +70%
Maintenance cost : +35%

Availability rate : -50%

Capital cost : +70%
Maintenance cost : +35%

Availability rate : -50%
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Benefits of ETCSBenefits of ETCS

Main benefit, apart from contributing to 
interoperability : scale economy and 

competition between suppliers.

Main benefit, apart from contributing to 
interoperability : scale economy and 

competition between suppliers.
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The challenge of the migrationThe challenge of the migration
Short term decisions based on analysis made 
on a single line may not necessarily favour 
the fitment of ETCS

Trackside legacy system 1

Trackside legacy system 2

Optimal fitment 
strategy?
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EU Strategy to speed up the deploymentEU Strategy to speed up the deployment

Legal enforcement
Conditionality
Support to retrofit

Legal enforcement
Conditionality
Support to retrofit
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ETCS : the role of the rail sectorETCS : the role of the rail sector

No more EU money on specification 
work but increased support to the 

deployment of the system. 

No more EU money on specification 
work but increased support to the 

deployment of the system. 

A (very) reduced number of reference 
test laboratories in Europe. 

A (very) reduced number of reference 
test laboratories in Europe. 

No national on board “add-ons” No national on board “add-ons” 
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ConclusionConclusion

The European coordinator, to act as a 
catalyst between the actors.

The European coordinator, to act as a 
catalyst between the actors.

ETCS : a tool in a wider contextETCS : a tool in a wider context
Cost comparison analysisCost comparison analysis


